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About this Report

We, Dubai Refreshment PJSC (hereinafter referred to as DRC), are proud to present our first
annual ESG report for the year 2020, showcasing our ongoing commitment to monitoring and
reporting our environmental, social and governance performance. This report underscores our
commitment to operating and growing in a sustainable manner whilst generating shared value
to all our stakeholders.
This ESG report is in accordance with the Dubai Financial Market (DFM) ESG disclosure
guidelines; 31 ESG indicators that are essential to reporting in alignment with the
recommendations of the Sustainable Stock Exchanges (SSE) Initiative and the World
Federation of Exchanges (WFE).

About Dubai Refreshment PJSC
Who We Are

DRC is a leading F&B manufacturing and distribution company in the lower gulf.
We introduced the Pepsi range of products to the UAE and have successfully done the same
for almost 60 years. DRC has the largest manufacturing capacity in the lower Gulf and the
most advanced CANS, PET and Glass bottling lines.
The business began as a limited liability company by Decree of His Highness, The Ruler of
Dubai, and in July 1994, it amended its status as a Public Shareholding company. In 1962,
DRC was appointed as the sole bottler and distributor for PepsiCo in Dubai and northern
emirates.

What We Do
The Company’s vision has always been to be the lower Gulf’s leading F&B company, driven
by top calibre people, equipped with the right tools and solid systems. A vast distribution
network ensures PepsiCo products are readily available to customers all over the UAE and
many parts of the world.
Our portfolio of essential trusted brands continues to diversify and expand, touching new lives
every day.
Consumer Brands;
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Where We Operate
DRC is strategically located at the heart of the new industrial hub midway between Dubai
and Abu Dhabi, at the Dubai Investment Park 2. The new site is a state of art that meets the
current requirements of the industry.
In order to sustain DRC’s growth into the future, the Company has constructed a significantly
larger manufacturing facility located in Dubai Investment Park 2 with an investment value of
over AED 650 Million. The facility is now DRC’s new Headquarters and has a total size of
1.5 million square feet with a covered area of almost half a million square feet. The factory
has more than 40,000 m2. covered by Solar Panels.
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Our Approach to ESG
As a leading F&B manufacturing and distribution company, we recognize the importance of
addressing ESG factors to ensure sustainable living and working conditions across all our assets.
Our facility is fully compliant with the laws and regulations issued by the Dubai Municipality
and the UAE Ministry.
Successful ESG programs enable F&B portfolios, such as ours, to better identify and manage
risks, particularly those posed by climate change, and help make more informed investment
decisions.
At DRC, we see the analysis of our ESG performance and this reporting initiative as a risk
management tool that would help us identify relevant material risks and opportunities that
contribute to making better decisions.
We recognize that managing ESG risk creates long term value, drives sustainable financial
performance, and increases the benefits our shareholders stand to gain.
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Environmental Stewardship
At Dubai Refreshment Company, we understand the importance of the environmental impact
of our production as well as the ever-increasing need to invent products and solutions that aid
in reducing this impact.
Taking the above into consideration, we have measures in place to ensure that best practices are
implemented. Through these practices, we aim to move towards reducing our ecological
footprint by amplifying production efficiency, using more environmentally friendly technologies and being responsible for our consumption of natural resources.
We also strictly comply with Dubai Municipality’s regulations, following which we conduct
annual emission tests for all our boilers. We’re highly committed to utilizing resources
efficiently which includes how we effectively manage our waste, water, energy and carbon
emissions.
We continue working on improving efficiencies across our business; from our products and
supply chain to our facilities.

Energy Consumption and Greenhouse Gas Emissions.
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Based on the energy consumption numbers reported above, we have calculated our GHG Emissions.
• GHG emissions for Scope 1 were calculated using the carbon conversion factors published in the 2006
Intergovernmental Panel on Climate Change Guidelines for National Greenhouse Gas Inventories.
• GHG emissions for Scope 2 are reported following the location-based method, which uses grid average
emission factors. Conversion factors relevant to UAE come from the electricity generation emission factors
published by the Dubai Electricity and Water Authority for the year 2020.

Solar Energy -11 %
Energy Mix 2020

Purchased Electricity - 27 %
Fuel (Petrol & Diesel) - 62%

Fuel (Petrol & Diesel)

06

Purchased Electricity

Solar Energy

Dubai Refreshment PJSC ESG Report 2020

Total GHG Emissions Intensity (KG of CO2e per Litre of production)
0.067 KG of CO2e/Litre of Production
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Scope 1 – Direct Emissions
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Solar Energy

DRC’s new Head Quarters has a total size of 1.5 million square feet with a covered area of
almost half a million square feet. The factory has more than 40,000 square meters covered by
Solar panels that generate nearly 35% of the annual electricity consumption.

Solar Energy - Renewable Energy Production (GJ) - 21,597

07

Dubai Refreshment PJSC ESG Report 2020

Air Quality and Noise Levels

DRC conducts Air Quality and Noise Level monitoring based on standard sampling and testing
procedures.
This ensures that our air quality meets the limits prescribed by the Dubai Government Green
Building Regulations and Specifications.

Water Consumption

We ensure responsible water use and wastewater handling that help prevent adverse impacts on
the environment or our surrounding communities. Our Water Management approach focuses on
water conservation during the process and production of our products, by following the below
measures:
• We record all our water consumption in different areas with the help of water meters to
track our water usage.
• We collect all our clean process wastewater and recycle this in our utility equipment after
the required filtration process.
• We also treat wastewater and use it in irrigation & utility equipment use.
• We use the Water Usage Ratio (Litre of water per Litre of Bev) as one of our leading Key
Performance Indicators (KPI). It is monitored weekly, monthly and annually. We focus on
continuous improvement on these targets, which we have proven records of in the past
five years.

Water Consumption 2020
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Waste Management
All our production and warehouse wastes are taken care from transportation to disposal by a
Sharjah based private company; Bee’ah. We treat solid and liquid waste as part of our waste
management processes which also include recycling items that aren’t categorized as trash.
We are furnished with a world-class warehousing system and state of the art production plant.
Based on the volumes of waste generated, we have positioned many small bins in all the
warehouse and production areas. All bins are tagged to indicate the type of waste to be put in;
these are collected every day and thrown into the 18 cbm bins provided by Bee’ah. Collection
of this waste occurs regularly through authority approved methods.
Recycling of Damaged and Expired goods follow extensive protocols, taking a month or more,
depending upon bin capacity. A local recycling company Al Wakeel LLC. is reached out for the
same.

Social Performance
At Dubai Refreshment Company, we strictly comply with every aspect of the UAE Labour
Law. We pay utmost attention to respecting human and labour rights in our daily activities,
ensuring that all our business operations are conducted in the most ethical manner.
Maintaining diversity and inclusion is crucial to ensure the future resilience of our company.
Our employees come from many different backgrounds and age groups and are all treated
equally and fairly. While the majority of our people are male, we believe both genders should
have equal opportunities and access to career prospects across all our business operations.
The reality that we are reconciling with is that female professionals in the UAE, where we
operate, have yet to enter a manufacturing industry such as ours. This, however, is continuously
and gradually changing with the UAE vision’s clear mandate to employ and empower women
across all sectors.
We at DRC aim to address this gender gap by implementing more inclusive recruitment
practices that welcome more women into our workforce to achieve a more gender-balanced
workspace.We understand that this is not an overnight remedy, but we are dedicated to planning,
strategizing and delivering on this aspiration.
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Total Full-Time Employees - 995

Total Male
87%

Total Female
13%

Turn-Over Rate
9.6%

Entry Level

Male
87%

Female
13%

Mid-Level

Male
88%

Senior Level

Male
89%

Female
12%

Female
11%

Executives

Male
75%

Female
25%

Nationals

Entry Level
4%

Mid-Level
0%

Senior Level
6%

Executives
8%

Total HR
0.8%

HR Policies and Procedures

DRC’s HR philosophy is to create an understanding of the contribution of our workforce to the
overall organizational value creation process.
Our HR policy outlines the responsibilities of both employees and employers while our
procedures establish rules of conduct within the organisation. These policies protect the rights
of our workers along with the interests of our employers.

Occupational Health and Safety
We deliver our OH&S policy program through a structured implementation of the occupational
health and safety assessment series standard OH&S management system ISO 45001.
This policy aims to provide and maintain a healthy and safe working environment by
eliminating hazards, reducing health and safety risks and impacts of our daily operations, and
promoting safety awareness among DRC employees, contractors, visitors, and other stakeholders who may be affected by DRC business-related activities.
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With regards to Health and Safety, we reported zero (0) Lost Time Injury Frequency
Rate (LTIFR) across all our operations in 2020. Additionally, no incidents of injuries were
reported at our facilities during 2020.
Dubai Refreshment PJSC is committed to:
• Preventing injury and ill health by complying with all applicable legal requirements including local
regulations and federal legislation and other requirements to which DRC subscribes that relates to
OHS Hazards.
• Sustaining and continually improving our business by providing the framework for setting and
reviewing OHS Objectives and Targets Documenting this policy, implementing, maintaining in line
with the International Standard.
• Communicating to all persons working under the control of DRC and made available to all
interested parties.
• Reviewing this policy periodically to ensure that it remains relevant and appropriate to DRC.
• Identifying Hazards & Risks and establishing appropriate risk control measures.
• Investigating and correcting non-conformities to prevent re-occurrence.
• Assigning Roles & Responsibilities to ensure that is OH&S management system is effectively
implemented.
• Appointing competent staff.
• Providing adequate resources, information, instructions, and training to all employees.
Consulting & communicating with employees and other interested parties.

Community Support
Our Corporate Social Responsibility (CSR) statement refers to our commitment as an
organization beyond our core business objectives, as a responsible participant in the local
community. We recognize that as a company, we have an impact on the society, environment
and the people we interact with; including our employees, our customers, our suppliers and the
communities which we live and work in.
We confirm DRC’s c ommitment to execute CSR initiatives that are compliant with applicable
laws and regulations. We contribute to the communities and our employees in addition to other
stakeholders involved in our business. Furthermore, we continue to disclose all our relevant
actions to the financial markets, also publishing our initiatives in our annual Corporate
Governance Report.
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We joined efforts with various NGOs and entities in 2020 to support communities throughout
the country, with our total community investments amounting to over 100 thousand AED. The
situation caused by the COVID-19 pandemic affected our efforts due to gatherings restrictions
and lockdowns that were applied by the official authorities.
Our community engagement activities included; Sponsoring wheelchairs for children with
disabilities at the Specialized Center for the Care of Children with Disabilities, Sponsoring
Union Coop’s Ramadan activities, Contributing to the Together with Lebanon charity event
organized by Food People & Hilton Event.
We hosted a Blood Donation drive in collaboration with DHA as we understand that the need
for blood locally remains constant and donations are needed to offset blood shortages. Through
our annual drives we want to encourage voluntary blood donation, and educate the public about
the benefits of blood donation to the donors and the community.
We also sponsored 1,664 water cases to labourers as part of the Make their Summer Fresher
campaign along with 40 juice cases to Latifa Hospital for their Blood Donation drive and 20
juice cases to the Dubai Educational Zone campaign.
We further commit to being a sustainable business that respects natural resources, the
environment and one that builds a more sustainable model by using renewable sources of
energy and reducing the environmental impact of our business. We also provide relevant
support to the local communities along with multiple public and charitable institutions for a
better and more aware society.
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Corporate Governance
Since its establishment in 1959 by an Emiri decree issued by the late His Highness Sheikh
Rashid bin Saeed AL Maktoum (then ruler of Dubai), Dubai Refreshment Company (P.J.S.C)
has performed under the complete system of values, ethics, professional and institutional
integrity. We have adapted to best practices, enabling DRC to expand and prosper to be the
leading Company in the UAE in the field of bottling and distributing carbonated/non-carbonated
beverages and drinking water.
The Company has also committed to the highest standards of governance, where transparency,
fairness, disclosure and accountability are essential to the work of the Company, Management
and the Board of Directors.
We commit to exercise sound governance that is consistent with the laws, regulations and
decisions issued by the Securities and Commodities Authority.
In 2020, The Board of Directors of Dubai Refreshment consisted of seven members who have
experience in the field of the Company's activity as well as expertise in accounting, financial
matters, banking operations and business administration. They further have the necessary
experience to make prudent decisions.
Moreover, the Board of Directors considers the appropriate balance between members such
that 85% of the members are non-executive and independent.

Board of Directors
Mr. Ahmad Bin Eisa Alserkal
Chairman
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Mr. Ali Bin Humaid Al Owais
Vice Chairman

Mr. Ibrahim Abdulrazaq Ustadi
Director

Mr. Mohamed Abdelaziz Al Owais
Director

Mr. Mohamed Hadi Ahmed Hussaini
Director

Mr. Abdulla Mohamed Rashed
Al Huraiz
Director

Mr. Dr. Ayoub Mohamed
Amin Ahmed Kazim
Director
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Committees
The Audit Committee
The Audit Committee's mission includes ensuring compliance with disclosure requirements of
the Dubai Financial Market and the Securities and Commodities Authority, as well as discussing
internal control systems with management and ensuring that it performs its duties in establishing
an effective internal control system. The Committee also provides support and assistance to the
Board of Directors to complete its oversight responsibilities in order to ensure the independence
of the financial results and the independence and qualifications of the independent external
auditor.

Mr. Abdulla Mohamed Rashed
Al Huraiz
Chairman

Mr. Mohamed Hadi Ahmed Hussaini
Member

Mr. Mohamed Abdelaziz Al Owais
Member

The Nomination and Bonuses Committee
The objectives of the Nomination and Remuneration Committee include monitoring and
evaluating the performance of each director individually and of the Board collectively, as well
as developing, assessing essential and reviewing remuneration practices and policies.

Mr. Ibrahim Abdulrazaq Ustadi
Chairman
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Mr. Mohamed Hadi Ahmed Hussaini
Member

Mr. Mr Ayoub Mohamed
Amin Kazim
Member
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Delegation of Authority and Management
The Company is managed at the administrative and operational levels by the CEO, according
to the instructions and objectives set by the Board of Directors, along with a distinguished
professional team of directors which includes the deputy president and managers of departments,
who practice their works as instructed by the CEO and the Board of Directors in this framework
and assist him in his tasks.

The Organizational Structure
DRC Organization Chart
Board of
Directors

CEO

Human Resources

IT and Smart
Vending

Compensations &
Benefits

IT Applications

Recruitment

IT Infrastructure

Organizational
Capability &
Employee
Relations

Call Center &
Reception

Smart Vending

Sales - Traditional
Trade

TT Dubai

TT Sharjah

TT Northern
Emirates

Director of Facilities,
Administration and
Government Relations

Director of Legal and
Company Secretary

COO

Sales - Organised Trade
& Marketing

Marketing

Key Accounts - On
Premise

Modern Trade
Dubai and Sharjah

Key Accounts Special Accounts

Key Accounts C&G

MEM

Logistics, Presell and
Conventional Deliveries

Facilities and
Administration

Public Relations
and Security

VP- Supply Chain and
Projects

Productions

VP and Financial
Officer

Financial
Operations

Maintainance

Credit Management

Quality & Safety

COOP / MIS & GL

Products ,
Availablity &
Logistics

Treasury and
Inventory

Procurement

Payroll Finance

Outsourcing

Accounts Payables
and Fixed Assets

Sustainbility &
Projects
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Exports

Financial planning
and Analysis

Governance Framework
Dubai Refreshment Company’s Corporate Governance framework ensures the implementation
of systems and oversight to prevent improper behaviors. We have formulated various policies
which set out guidelines for identifying, reporting, disclosing or preventing potential adverse
situations.

Board of Directors
CEO
Vice President - Chief
Financial Officer (CFO)

Director of Legal and
Company Secretary

Vice President Supply Chain and
Projects

Vice President - COO

Director of the
Department of
Facilities and Administrative
and Government Relations

Confidentiality of Information
It is very important that all our employees maintain utmost confidentiality with regard to the
company and client information. In this respect, it is the responsibility of all employees to
ensure that files are returned to their appropriate location at the end of each working day.
Employees are prohibited from disclosing confidential information that they may come to
know by virtue of their employment and keeping any official document even if it relates to a
work assigned to them. Nonetheless, DRC does not take steps to comply with the rules of the
European General Data Protection Regulation yet. However, The Group is committed to
collecting, using, retaining, and not disclosing shareholders’ personal data in an unsafe manner
in compliance with the applicable regulatory and legal requirements for shareholder data
protection.
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Ethics and Prevention of Corruption
We at DRC follow strict Anti-Corruption policies, ensuring that 100% of our employees adhere
to our Corruption Prevention policies.
Our employees are thoroughly instructed to not give or receive bribes to gain business or
financial advantages. The company's employees are directed that any demand for or offer of
such a bribe must be immediately rejected and reported to Management.

Whistleblower Policy
As part of DRC’s Ethical and Corporate Governance initiatives, DRC has set up an independent
and confidential email address, drcaudit@eim.ae, to receive reports about conduct by others that
is counter to company policies, code of conduct, or laws of the UAE.
This Whistleblowing initiative is to be used if:
• An employee may feel threatened personally or professionally by the individuals engaging in such
conduct, or
• Employees in some occasions may feel that the company’s senior management or Board of Directors
is aware of the conduct and condoning it, or
• Individuals committing the infractions are destroying evidence before it can be audited and caught.

Grievance Mechanisms
The HR Department has a vested interest in learning the challenges and problems which DRC
employees encounter. DRC recognises the right of employees to express their grievances and to
seek a solution concerning disagreements arising from working relationships, working
conditions, employment practices or differences of interpretation of policy that might arise.
Any complaints by an employee concerning any aspect of the employment relationship
classifies as a grievance. Any regular DRC employee may file a grievance. A probationary or
non-regular employee may process a grievance concerning issues of prohibited discrimination
or application/interpretation of DRC policies and procedures.
HR will always attempt to resolve the grievance with the least intrusion on the departmental
operations and the most minor interference into professional interpersonal relationships.
Depending on the severity of the grievance, however, HR may decide to escalate to other
members of Senior Management if deemed necessary, with utmost effort to protect the wellbeing of the employee.
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Appendix 1: DFM - ESG Metrics

Category

E
N
V
I
R
O
N
M
E
N
T

Metric

Corresponding
GRI Standards

Corresponding
SDG

E1. GHG Emissions

GRI 305:
Emissions 2016

06

E2. Emissions Intensity

GRI 305:
Emissions 2016

07

E3. Energy Usage

GRI 302:
Energy 2016

06

E4. Energy Intensity

GRI 302:
Energy 2016

06

E5. Energy Mix

GRI 302:
Energy 2016

06

E6. Water Usage

GRI 303: Water
and Effluents
2018

08

E7. Environmental
Operations

GRI 103:
Management
Approach 2016

06

E8. Management
Environmental
Oversight

GRI 102:
General
Disclosures 2016

06

E9. Board Environmental
Oversight

GRI 102:
General
Disclosures 2016

06

E10. Climate Risk
Mitigation

18

Page or
Notes
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Category

S
O
C
I
A
L

Metric

Corresponding
SDG

Page or
Notes

S1. CEO Pay Ratio

GRI 102: General
Disclosures 2016

N/A

S2. Gender Pay Ratio

GRI 405: Diversity
and Equal
Opportunity 2016

N/A

S3. Employee
Turnover

GRI 401:
Employment
2016

10

GRI 102: General
Disclosures 2016
GRI 405: Diversity and
Equal Opportunity 2016

10

GRI 102: General
Disclosures 2016

0.1%

GRI 103:
Management
Approach 2016

17

GRI 403:
Occupational
Health and Safety
2018

11

S8. Global Health
and Safety

GRI 103:
Management
Approach 2016

10

S9. Child and Forced
Labour

GRI 103:
Management
Approach 2016

10

GRI 103:
Management
Approach 2016

10

S4. Gender Diversity

S5. Temporary
Worker Ratio
S6. Non
Discrimination
S7. Injury Rate

S10. Human Rights

19

Corresponding
GRI Standards
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Category

Metric

Corresponding
GRI Standards

Corresponding
SDG

S11. Nationalisation
S12. Community
Investment

20

Page or
Notes
10

GRI 413: Local
Communities
2016
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Category

Metric

G1. Board Diversity

G
O
V
E
R
N
A
N
C
E

Corresponding
GRI Standards

Corresponding
SDG

GRI 405:
Diversity and
Equal Opportunity
2016

13

G2. Board
Independence

13

G3. Incentivized Pay

Yes

G4. Collective Bargaining

GRI 102: General
Disclosures 2016

G5. Supplier code of
Conduct

N/A
Unknown % of
Suppliers signing
thesupplier code
of conduct

G6. Ethics and
Prevention of
Corruption

17

G6. Data Privacy

16

G7. Sustainability
Reporting

Dubai Refreshment
P.J.S.C.
Environment, Social
and Governance
2020

No

G8. Disclosure Practices

G9. External Assurance

21

Page or
Notes

GRI 102: General
Disclosures 2016
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