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About Us
Takaful Emarat Insurance (P.S.C),
established in 2008, is a leading
Shariah-compliant life and health
takaful provider in the UAE. Takaful
Emarat markets a wide range of
individual and corporate life and
health takaful products including
protection,
savings,
and
investment plans through a variety
of distribution channels.
Takaful Emarat is also a
Participating Insurer by the Dubai
Health Authority to provide basic
mandatory health insurance in the
Emirate of Dubai.

Our Mission
•
•
•

To manage participants financial security with full compliance of Shariah.
To gain trust and confidence by providing value added products and services backed by
international expertise.
To act fairly and transparently in the best interest of participants

Our Vision
To become an international leader of Takaful in GCC, Middle East, North Africa, and other Islamic
countries.
For more information, visit our website at www.takafulemarat.com
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2020 Snapshot
Takaful Emarat turned into profitability of AED 7 million for 2020, compared to a loss of AED 37
million in 2019. These promising results come amid wide uncertainty and financial turmoil around
the globe caused by the COVID-19 crisis.
These results follow a comprehensive restructuring during which the Company maintained
salaries and benefits for all employees, in a step that highlights its HR-centered approach and a
deep confidence in its ability to overcome the implications of the pandemic. These results are a
testimony for the company's strategy in leveraging innovation and focusing on digital solutions,
which contributed to strengthening Takaful Emarat's leading position in the insurance sector in
the UAE
Below are some key indicators on the Company's financial performance for 2020:
•

Gross written contributions for 2020 was AED 614 million compared to the Gross written
contributions for 2019 at AED 606 million.

•

The 2020 Net Takaful Income was AED 80.8 million compared to the Company’s 2019 Net
Takaful Income of AED 77.5 million.

•

General and Administrative expenses decreased to AED 60.5 million in 2020, 30.6% lower
compared to AED 87.2 million dirhams in 2019.

•

During 2020, the Company recorded total comprehensive income of AED 7 million, an
increase of AED 44.5 million over the AED 37.5 million recorded loss in 2019.
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Sustainability at Takaful Emarat
CEO Message
Wael Al Sharif, CEO of Takaful Emarat, said:
“During the past year, we have been following an
aspirational and transformative strategy that
covered various aspects which is clearly
demonstrated in our results for 2020. With this
said, I am pleased to extend my thanks and
appreciation to every member of our Board of
Directors for their contributions and supervision.
I also congratulate our leadership team, and all
employees and partners on this success."
Mr. Al Sharif added: “We have carefully evaluated
all sectors of our business and invested in a stateof-the-art technology by continuing to focus on
innovation and operational resilience, which
enhanced our capacity to reach a wider customer
base and achieve exceptional levels of loyalty.
Takaful Emarat has become an instructive illustration in terms of applying the latest technologies
and innovations, which streamlines our customers' access to our services, and reinforces our
Company’s standing as a leader of the UAE's insurance sector.
Looking ahead to the rest of 2021 and beyond, we keep on accelerating the development of
Takaful Emarat as we integrate new technologies into our offering providing access to modern,
high quality and competitive takaful products and services”.
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Our Approach
Takaful, meaning “solidarity” is a co-operative insurance system. It is based on the concept of
shared contributions and mutual cooperation. We do not charge interest! Instead, we provide
regimented subscription and pooled compensation to protect our members in case of loss or
need.
We are committed to ensuring a sustainable future, while creating value for our customers. An
important feature of this commitment is regular transparent and best practice-aligned disclosure
of our corporate sustainability actions and progress.
•

Takaful vs Conventional Insurance:

In Arabic, Takaful means ‘solidarity and cooperation among group of people’. Takaful insurance
is a form of co-operative insurance in compliance with Islamic Shariah, which is based on the
concept of shared contributions and mutual co-operation between the participants to
compensate one another in case of loss.
Takaful insurance parties include “participants” and “Takaful fund operators”, which corresponds
to “the insured” and “the insurer” in conventional insurance.
Takaful is based on the following concepts:
1. Tabarru’: which means donations
2. Mudaraba: it is where one side contributes the money and the other manages it
3. Wakala: it describes a delegated authority where one side mandates the other (agent) to
perform a specific job on his behalf.
4. Taawun: which means collaboration
•

Takaful mechanism:

Participants pay the contributions on a voluntary basis as a donation to a shared Takaful fund,
providing protection for each member against combined risks and sharing surplus equally. The
company will manage and operate the Takaful fund on their behalf with no prior expectations of
fixed returns.
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•

How is Takaful different from conventional insurance?

We at Takaful Emarat provide products based on the concept of Takaful, which differs from the
conventional insurance in the following aspects:
1. Under Takaful, capital is only invested in funds that are fully Shariah compliant.
2. Takaful ensures that no one member can gain an advantage at the expense of another
creating a cooperation among policyholders for the common good of all members.
3. Under Takaful, Investment profits are distributed among both participants and
shareholders on the basis of Mudaraba or Wakala models.
4. Policyholders will not get back their contributions where there is no claim, while in a
Takaful contract a some of the money will be refunded to the participants in case of no
claims made.
5. Surplus is distributed back to members as a renewal discount.
6. Participants ‘accounts and shareholders’ accounts are kept separate.
7. If there is a deficit in any Participants’ Fund, Shareholder Fund provides an interest-free
loan (Qard Hasan) to the Participant/s.
8. Takaful Emarat adheres to UAE law and the directions of an appointed Shariah
Supervisory Board.

Progress with Purpose
Being a national Takaful company, we play an important role in applying responsible business
practices. We promote and support responsible behavior or practices throughout our value
chain. Our corporate activities are steered by the Principles for Shariah in compliance with
regulatory requirements. We strive to embed Shariah factors in our risk management framework
and seek to continually improve TE’s business activities.
TE’s management has always been an advocate of technology supporting operational excellence,
pioneering in creating value for stakeholder’s as well as supporting sustainable development and
management at the same time.
We believe that empowering people through digitization and driving eco-friendly development
is fundamental to our Sustainability responsibility.
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Stakeholder Engagement
This report presents an opportunity to highlight firstly TE’s research and analysis on sustainable
development issues and secondly our discussion with the stakeholders. TE understands that
continued improvement to the stakeholder engagement process is critical to develop holistic
solutions and address the concerns as we move forward together. It is only through continued
engagement & discussions that enables us to operate sustainably and meet our customers,
shareholders, business partners, suppliers, employees, regulators, and other stakeholders’
expectations & concerns.
• Employees
Intranet, Newsletters, CEO Communications, Management Meetings, Surveys, Team building &
inhouse training events
• Customers
Customer services & interaction via multiple platforms like Call, Website, email, etc. Surveys &
Feedbacks, Social media platforms & Google, TE Digital Platform for Sales
• Business Partners
Trainings & Workshops, Events, Service portals Personal contacts, Digital Transformation
Strategy Partners
• Regulatory Authorities, Media, Society and others
Voluntary Participations, Interviews, Publications & Social Events Exchange of ideas &
communications with regulators, Projects & Surveys
• Shareholders & Investors
Market Disclosures, General Assembly, Meeting, Personal Contacts by Investor Relations,
Corporate Notices
• Industry
Networking Events / Conferences, Collaborations, Personal Contacts
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Materiality
During 2020, as a result of ongoing stakeholder dialogues, we have identified material topics
enabling us to achieve our best contribution to mutual sustainable development goals. We also
considered our alignment with best practices as recommended by Global Reporting Initiative and
reviewed the public resources providing insight on megatrends, and emerging risks &
opportunities for the insurance sector. We identified and assessed materiality topics which have
been positioned based on the relevance of our role in the society, business impact and of key
importance to our stakeholders.

1. Digitalization & Paperless
2. Data Privacy & Security
3. Financial Market Stability
4. Customer Experience
5. Health & Safety
6. Governance & Risk Management
7. Sustainable Solutions
8. Employee Engagement
9. Diversity & Inclusion Training & Development
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Aligning with Sustainable Development Goals
• INTEGRATION into Strategy
Integrating the principles of sustainable operations and embedding relevant ESG issues into our
business strategy.
• ENVIRONMENTAL Stewardship
At TE, we are committed to mitigating climate change, conserving natural resources, and taking
steps to reduce our carbon footprint each year.
• Corporate GOVERNANCE & Responsible Business Practices
We believe in building sustainable relationship with our stakeholders. Acting responsibly through
our business value chain is of highest importance. This is formalized through comprehensive
compliance policies which provide the framework on ethical business practices for all
stakeholders. TE maintains a good compliance track record and remains committed to comply
with all regulatory requirements through strong governance standards.
• Empowering PEOPLE & COMMUNITY
We believe in fostering safe & empowered workplace. This lays the foundation for our
commitment to human rights and non-discrimination. This is integrated in our Code of Conduct
and related policies. We remain committed to our social responsibility towards the community
in which we operate and to find ways to contribute positively.
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Corporate Governance & Risk Management
• Our Approach
TE strives to continuously enhance and strengthen corporate governance, ensuring operational
transparency, accountability and maximizing long term value for all our stakeholders and positive
contribution to society. The evaluation and integration of ESG factors into the corporate strategy
and risk management remained a key agenda for the Management during 2020. To make the
sustainability performance of TE even more transparent, the measurement and monitoring of
TE’s corporate ESG metrics is going to be a key target for the upcoming years.
• Compliance & Ethical Business Practices
The Board of Directors of Takaful Emarat Insurance PSC, in cooperation with the Audit
Committee, the Nomination and Remuneration Committee of the Board, the External Auditor of
the Company and the Compliance and Internal Audit Departments, have applied the rules of the
corporate governance and standards of corporate discipline in order to find an integrated system
of financial and non-financial control through which the Company's management and control .
Please refer to the below link for the complete Corporate Governance report of 2020
https://takafulemarat.com/wp-content/uploads/2021/04/FINAL-Governance-Report-englisharabic-260421.pdf
• Risk Management
Operating in a challenging environment requires a new approach to risk management. Evolving
business models, technological advancement with emerging risks, unprecedented level of
sanctions and increased regulations, requires strengthened risk management strategies. We
believe enterprise risk management is central to sustainable governance and a critical pillar to
our overall financial viability. TE’s Board Committee understands the core operations activities
and its risk profile and therefore regularly monitors all material risks. Our internal control
function reports to the Board Audit Committee and adopts a holistic approach considering the
correlations across all functions of the company and aligning the risk management framework to
evolving business model, and corporate strategies. Existing and emerging risks are reviewed in
line with existing controls and recommendations are discussed with unit heads and management.
This is further presented and discussed with Audit Committee. TE’s risk management framework
comprises comprehensive policies & procedures including risk identification, assessment, risk
response and control measures. This sets the tone of risk aware culture ensuring risk acceptance
and management in line with risk appetite.
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Operational Excellence
Our Approach
To keep our business up to date in terms of technology, security and sustainability, the digital
transformation is of particular importance for TE. While the renewed processes facilitate and
simplify the work of our teams, we can also significantly reduce our material consumption. At the
age of digitalization, we are endeavoring to move ahead of our peers by strengthening our
capabilities through adapting the latest innovation and improving our ways & means of operating
and servicing our clients through our Digital Transformation Strategy.

Digital Transformation
TE’s digitization initiatives are driven by path breaking technologies, built around strong
partnerships with key players in Insurance, prominent brands & technology companies globally
With the implementation of solutions like
•
•
•
•
•
•
•
•
•
•
•
•
•

Core Business Application – Life & Health
ERP – Oracle Financials
Digital Platform
Enterprise Content Management System E-Commerce website – Individual Medical Portal
Customer Relationship Management Tool
EMAIL Automation Tool
Human Resource Management Program
Digital Work force
Analytical tools
Call Centre System
Digital Signature
Digital Video Calling Tools
Social Media Tools

TE has transformed the end-to-end business operations and service delivery to customers. With
a digital mindset at the core of everything we do we have been able to digitally empower the
customers and employees alike.
TE has swiftly navigated along with the recent digital paradigm shift in the global scenario,
providing a seamless experience to all the stakeholders. With digital solutions providing
improved turnaround and response times, better connectivity, and faster processing times, we
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have been able to create an ecosystem powered by collaboration, innovation & continuous
improvement. Being early adopters of RPA (ROBOTIC PROCESS AUTOMATION) technologies in
the UAE market, once again clearly confirms our pioneering role in:
• Enhanced User Experience
• Artificial Intelligence for Fraud Analytics in Medical Claims Portfolio
• Active Mentorship role in Fintech with a Proof of Concept for building up a blockchain MVP
facilitating Enhanced Life Underwriting measures - The concept involves the consortium of
insurance companies to pool together to identify the Frauds and Over Insurance that happens
in Life Underwriting

•

Implementation of Orchestration Layer - Go to market in a shorter period. This later allows
reusable components Like OCR, Payment Gateways to be reused and deployed across the
different Business verticals and LOBs

Data Privacy & Security
Today more than ever, technological advances play a significant role in the way how a business
operates and provides service to its customers. As Takaful company we thrive on information and
deeper understanding of data assets & its classifications provides us in creating value for our
customers and being business resilient. TE adapted Industry best security & Privacy tools to
prevent any cyberattack by automating majority of processes and empowering our employees
with sophisticated systems and advanced analytic engines managing wealth of information.
While being agile and adapting to digital first brings along its risks and challenges. Our risk
management team identifies cyber security, data privacy & protection and business continuity as
key material areas and relates to TE responsibility towards its policyholders and other
stakeholders.
TE continuously takes measures to mitigate the risks associated with data management and
security and ensures compliance with all applicable information security requirements in line
with regulations and best industry practices. Apart from implementing mature and robust
security management systems, TE also carries out annual IT audit via external consultant
confirming to our best IT security practices and advising on improvements. Our Business
Continuity & Disaster recovery design ensures adequate timely support to our primary IT
infrastructure covering untimely contingent events. We Provide training to our employees
regularly on cybersecurity awareness programs. We have well defined security policies and
procedure which are audited regularly and updated.
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Stakeholder: Building & Sustaining Relationships
Customer Stewardship
TE remains committed to consistently deliver distinct, quality, and personalized service to our
customers. Our core values, transparency, ethics, and integrity support our commitment of
customer centricity in each activity we do. At TE, we believe long lasting relationship comes from
being trusted as a sustainable insurer. Over the years, we have built trust by protecting
customers, processing claims timely, helping clients make informed product selections, advising
on risk mitigation thereby lowering costs and enriching overall customer experience with TE. In
recent years, we have enhanced the customer journey through smart technology while keeping
it simple and customer friendly.
Our success depends on continued measurement of customer satisfaction which helps us to
improve our products and services to meet their requirements. Customers are encouraged to
provide feedback via various channels including satisfaction surveys through call, website, email,
SMS, Social media channels and customer experience. This enables us to measure our service
levels and understand the root causes for resolution and find distinctive ways to deliver value.
Our sustained customer loyalty and lasting growth comes by meeting evolving customer
expectations through delivering valued Shariah product & services, easy to use & intuitive smart
Digital platforms and ongoing personalized engagement through policy cycle.
•
•
•
•
•
•
•
•

Understanding and assessing customer needs
Delivering Value for our Corporate & Individual customers
Guiding to make informed insurance decisions and risk mitigation both Corporate &
Individual
Meeting customer expectations with tailored boutique Takaful solutions
Keeping It Simple, Secure, and transparent through digital smart platforms
Being responsible to our customers’ requirements and improving our services
Encouraging our customers in fostering their corporate responsibility goals
Ongoing engagement through the policy cycle

2020 initiatives:
“In 2020 during challenging COVID times, Takaful Emarat’s digital ecosystem helped to serve
customer better by having 98% digital payments, 88% documents signed digitally, 97%

14

attendance of all customer calls. Additionally, Takaful Emarat was one of the very first Agile
companies to work remotely during lockdown phase (within a week). Takaful Emarat honored
the COVID -19 front line workers by launching a CSR initiative in the form of Free Personal
Accident Plan.”
•
•
•
•
•
•

We have been serving customers online since 2016 with more than 300,000 customers
We are disruptive, innovative and customer centric
We have launched 3 Digital Takaful products: Term life insurance, CSR Initiative and
Personal Accident plans.
Front line workers (300+ doctors and nurses registered with us, in a matter of week)
First digital term plan in the local insurance sector
Implemented Business continuity

Our Employees, Our Strength
Our Approach
The company’s purpose on diversity and inclusiveness drives from operating in a country which
has set strong guiding principles on tolerance and inclusion. UAE is home to a diverse
population of close to 200+ nationalities. We celebrate the diversity, experience & harmony that our
employees add to the spirit of the company. With 168 employees of more than 18 different
nationalities, diversity is ingrained in Takaful Emarat company culture.
Category
Manager
Staff
Total

Female
Count
4
57
61

Male
%
2%
34%
36%

Count
34
73
107

%
20%
44%
64%

Our strategy is to increase the number of Emirati talent & the successful integration of the national
workforce to core insurance positions enabling thus our people for a long-term career in the insurance
sector. Percentage of UAE National Employees in 2020: 5%

During the break of the COVID Pandemic Takaful Emarat exhibited a resilient business Continuity
planning. We Divided the Corporate office into Zones with independent entry exit facility to
contain the virus and limit the spread.
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Employees using public transport, sharing accommodation & maternity case accounted to 40% - 45% of

FTE who were working remotely for their own and others safety in the UAE equipped with Cloud
technology to work seamlessly and deliver efficient customer service.

Employee Engagement
Operating in dynamic insurance landscape requires high level of competence, expertise and
learning agility. Our efforts are geared towards building an inclusive and attractive work
environment building foundation to strong corporate culture who are professionally qualified.
We are committed to diversity and equality. We believe that diverse work culture supplements
value creation and greater employee engagement fostering ownership towards corporate goals
& success.
Several recreation activities are organized round the year celebrating notable achievements of
the company, awarding best performers, organizing team building activities, and much more.
Such events foster team spirit and optimistic solution-oriented workspace. In today’s digital age,
we believe in making it easy for our employees to process their personnel services such as leave
requests, request for salary certificates, appraisals, personnel information management, alerts,
and others via HRMS application. Comprehensive employee handbook is accessible to all
employees covering corporate policies & process guide. This also includes focus areas such as
employee rights and health & safety policies.

Financial Well-being & Security
TE’s employee wellbeing & financial security remains our strategic priority. Additionally, Family
Takaful is in place for all our employees. It is important for us to create value for our employees
as progress mutually together and to plan for a sustainable future.
TE encourages its employees to adopt healthy lifestyle. Amongst our other employee programs,
we also arrange and conduct regular health checkups and wellness awareness sessions in
association with reputed medical service providers for all staff during the year. Further, regular
health & safety trainings are conducted for all employees including first aid, workplace
orientation, safety drills and others.
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Training & Development
Nurturing talent is the key driver to our success over the years. Trainings for our employees are
aimed to strengthen our knowledge base as well as offer career advancement opportunities
creating digital savvy workforce. With the rapid adoption of technology, ongoing trainings
become essential for the users who leverage it to bring success. Our IT team actively conducts
awareness sessions on rising cyber security threats. Special training programs are delivered inhouse, meeting the requirements of employees including mandatory sessions on AML/CFT
updates, Anti- Bribery & Corruption, Cyber security, Code of Conduct, and others. At the
minimum, ten hours learnings in the form of in-house trainings or scheduled courses, workshops,
others, is being encouraged for all employees during the year, which adds to the
department score in annual appraisal process conducted through balance scorecard. Besides,
inhouse structured learning, we encourage UAE nationals to pursue the courses offered by
regulator and EIBFS focusing on development and career progression in Takaful. Participating in
“Central Bank training Initiatives “Combating Financial Crime Training” etc., using Virtual training
programs & setup.
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Social Responsibility
In Jan 2018:
Takaful Emarat team made it to Standard Chartered Dubai Marathon supporting a fundraising
case - donation for Al Jalila Foundation
In May 2018:
•
•

We gave away some furniture from our office for free in spirit of the holy month of
Ramadan.
17th May 2018: On the occasion of World Hypertension Day, an awareness program was
organized by Les Laboratories Sevier, at Takaful Emarat office Supported by Dubai Health
Authority, The Emirates Cardiac Society, Emirates Medical Association.

In May 2019:
Team Takaful Emarat joined hands with Roaya Society – Sahem initiative to provide food supplies
to families and individuals in need. Our team packed the items from Union Coop.
In June 2019:
Free Optical & Dental check-up at Takaful Emarat – sponsors: Al Jaber Optical & Dr. Joy Dental
clinic
2020 initiatives:
•
•
•

FREE Personal Accidents policies for doctors & nurses covering accidental death only per
below split and cost (This is our way to say Thank you heroes):
Personal Accident policies for 500 doctors with a face amount (coverage) of AED 250,000
each
Personal Accident policies for 5,000 nurses with a face amount (coverage) of AED 50,000
each
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Environmental Responsibility
Our Approach
We understand our major role being timely response to customers when they need assurance
and especially when being impacted by the climate change claims. Moving from the traditional
insurer role, we also realize that climate change risk requires us to actively engage with our entire
value chain in implementing preventive risk management and adaptive strategies. While we try
to reduce our environmental impact as far as possible, it is going to be a long journey building
socio-economic resilience and transitioning to low-carbon economy together. Therefore,
amongst others we want to take part through planned investments, awareness, and trainings
(risk preparation and mitigation).
•
•
•
•
•
•

Favoring Eco-design – Eco design Buildings
Waste Management & Recycling
Smart Sanitary equipment,
Sensor Lights systems
Resource Efficiency - Paperless office
Reducing Carbon footprint – 40 % - 45 % of the employees to Work from Home
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Takaful Emarat Insurance P.S.C,
Next to Umm Al Sheif Metro Station, P.O. Box No. 57589,
Sheikh Zayed Road Umm Al Sheif, Dubai, United Arab Emirates.
Call Centre: 600 522 550
www.takafulemarat.com
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